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Revenue management is a kind of management thoughts and method system to 
capture opportunities and pursuit the maximization of profit. It refers to selling the right 
product to the right customer in the right price at the right time, with the use of 
advanced economics, statistics, predicting technology and computer technology, thus to 
maximize profits. Revenue management is one of the core abilities of marketing 
management of all kinds of enterprises, especially the service ones. The management 
level directly affects the enterprise's revenue and competitiveness, and has been proved 
home and abroad a good way to improve the enterprise's revenue and market 
competitiveness. 
As to the aviation industry, early in the 1970s, American airlines used elaboration 
of different levels of market, analysis and forecast of consumer behavior of the market, 
and differential pricing and inventory control strategy, to maximize the airline revenue. 
Nowadays, revenue management has become one of the core methods for airlines to 
compete in the market, and has brought huge profits for them. Studies show that airlines 
can increase 2-7% of their annual income by using revenue management technology. In 
the recent 10 years of air cargo industry, many outstanding airlines such as American 
airlines, British airways, KLM, Cathay Pacific, etc., are all starting to research and 
practice revenue management. They have obtained good result, and benefit from 
revenue managing methods and techniques. 
As the globalization accelerates, airlines in our country are facing the challenges 
and impacts from competitors both home and abroad. It is an urgent need to speed up 
the research and application of revenue management, especially in the air cargo industry, 
which is still at the early stage of revenue management. Therefore，we should have a 
thorough understanding of characteristics of China's air cargo transportation, to 
investigate the pros and cons of its development factors, to develop the most appropriate 
revenue management system objectively according to the national conditions, so that to 
















cargo industry. As a result, the cargo revenue and competitiveness of airlines will be 
improved. 
In this paper, the author took air cargo marketing department of X airlines as 
investigation object. By conducting certain researches, and analyzing the industry 
background, theory, ideas, process，system and effects of revenue management, the 
author explored methods to improve the level and technology process of revenue 
management, in order to promote the core competitiveness for enterprises. 
The dissertation is divided into six chapters. The first chapter is an introduction of 
the basic concept, application in aviation industry, research meaning and methods of 
revenue management. Chapter two is an analysis of air cargo market. This chapter 
introduces current development situation of the world and domestic air cargo market, 
and analyzes the existing problems in the development of air cargo. Chapter three 
discusses X airlines’ ideas of cargo revenue management. This chapter takes the author’ 
company X airlines as a sample, and discusses the evolution process of cargo revenue 
management and principle application, trying to set an analysis model to evaluate and 
guide the cargo revenue management of enterprises. Chapter four is a discussion of 
process optimization of X airlines’ cargo revenue management. It discusses the process, 
theory application and existing problems, and raises some suggestions on the process 
optimization. Chapter five is about the operation strategy and suggestions of revenue 
management. It resolves each project that is to achieve the ultimate goal of revenue 
management, and discusses the operation strategies and improving suggestions to 
accomplish those projects. Chapter six is the research conclusion, innovation, and 
outlook for future research of this paper.  
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